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Presenter Notes
Presentation Notes
Good morning, everyone! Thanks for accepting our invitation and taking the time to evaluate our new VQI Interactive Dashboards.We have immense pleasure to bring the new VQI dashboards in front of you and excited as we are one step away from launching VQI interactive dashboards.I am Caroline Morgan , Director of Clinical Operations- SVS PSO. Today, I am joined by two of our Team members – Jeff Yoder – the development lead and architect of these new VQI interactive dashboardsAlong with Shravan Animilli – our director of analytics  who works with Jeff. We also have other SVS PSO team members on the call Along with our Technology partner FIVOS who plays the key role in bringing these Dashboards in front of you.Transition – Lets jump into today’s agenda items



VQI Interactive Dashboards

AGENDA
Current VQI Dashboards 

New VQI Interactive Dashboards – Enhancements & 
Benefits

New Features - Utilization

Demo – Opportunities to enhance operational efficiency

Presenter Notes
Presentation Notes
For today’s call, we will provide an overview of why we are transitioning from current VQI dashboards to New interactive Dashboards by sharing the enhancements and benefits. Our goal is to walk you thru the different features which we think might be helpful for you! Along with a demo of the VQI interactive dashboards.Such that by end of the call, we make sure you have all the information to proceed with utilizing Dashboards Transition slide – So lets jump into the first get an overview of what current dashboards offer and the issue with them



Current VQI Dashboards

Summarizes Results

Regional and VQI 
Benchmarks

Tailored for each Registry

Presenter Notes
Presentation Notes
Current Dashboards –- Summarizes a VQI center's results for a variety of procedures and outcomes - Provides both regional and VQI-wide benchmarks for comparison - 20 mutually exclusive dashboards spread over 12 procedure registries (Tailored for each registry)Transition – This is great information and we believe this information is  actionable and beneficial ! So, what's the issue with then current dashboards?



Current VQI Dashboards

Static Dashboards

Distributed Quarterly

Cumbersome navigation

Presenter Notes
Presentation Notes
These dashboards are- Static reports generated by PSO staff.- Distributed quarterly through the Pathways Platform.- Cumbersome to navigate through the Dashboards of registries with multiple procedures.-[Animation 1] click- For example, CAS has 4 separate tables for 4 distinct procedural categoriesSo essentially,- all the centers have to wait until next quarter to understand their performance when compared to other centers. This causes delay in decision making and strategizing operations.- information available is fixed for specific time interval – which will not allow for comparison analysis - redundancy in selecting the procedures under similar categories Transition – addressing these challenges, we designed and developed the new VQI interactive dashboards. 
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Presenter Notes
Presentation Notes
- Transition slide: Now let's focus on the enhancements and features of the new dashboards  and the benefits of these changes.



• Perform further internal 
analysis

• Track procedure 
performance across 
tailored categories

• Readily track and 
compare historical 

performance trends

• Instantly identify current 
gaps to strategize 
operations in a timely 
manner Access 

most recent 
data

Custom 
date range

Download 
your 
center’s 
data

Procedural 
& clinical 
combinatio
n filters

HIGHLIGHTS
 Launched – April 4th 2024
 Available on Pathways 

Platform 
 Initial launch CAS registry
 Potential next registries –

• CEA
• PVI
• INFRA/SUPRA

New VQI Interactive Dashboards

FEATURES & BENEFITS

Presenter Notes
Presentation Notes
New VQI Interactive Dashboards –- Summarizes a VQI center's results for a variety of procedures and outcomes - Provides both regional and VQI-wide benchmarks for comparison - 20 mutually exclusive dashboards spread over 12 procedure registries (Tailored for each registry)Here are just a few enhancements we would like to highlight. Centers can  access most recent data which Allows you to instantly understand and focus on current gaps to strategize operations in a timely manner.  Centers can customize the date range which allows you to readily track and compare historical performance trends to include in reports to C-Suite executives.The Procedural and clinical combination filters Allows you to track procedure performance across tailored categories.Centers can download the data which Allows you to perform further internal analysis- instead of waiting for the data.These dashboards are available on Pathways Platform and can be accessed  under the “VQI Interactive Dashboards” sidebarInitial launch with CAS registry and the next potential next registries will be CEA, PVI and INFRA/SUPRA.
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New VQI Interactive Dashboards – Enhancements & 
Benefits

New Features - Utilization

Demo – Opportunities to enhance operational efficiency

Presenter Notes
Presentation Notes
- Transition slide: Now let’s talk about the New Features and Utilization of the new dashboards



New Features – Custom Date Range

- Select a custom date range to view 
your center’s data

- Enter dates either in the dropdown 
box or select them from the calendar.

- Readily track and compare historical 
performance trends

Presenter Notes
Presentation Notes
Notes:You can use dropdown boxes or calendar selection to define a specific date range for analyzing center dataThis allows seamless tracking and comparison of historical performance trendsKey takeaways:Empower decision-makers with comprehensive insights into center performance.Facilitate data-driven strategies by understanding historical trends.



New Features – Filter Combinations

- Choose different procedural and 
clinical filter combinations

- Select Procedure Type and CAS 
Indication via a dropdown menu

- Track procedure performance across 
tailored categories

Presenter Notes
Presentation Notes
Customize filter combinations to target specific procedural and clinical criteria.Efficiently track procedure performance across dynamically defined categories.Analyze data based on Procedure Type and CAS Indication to gain precise insights into clinical outcomes and procedural efficacy.Key Takeaways:Streamline data analysis by selecting Procedure Type and CAS Indication via dropdown menus.Improve understanding of procedure performance through tailored category tracking.Drive informed decision-making and optimize clinical strategies with comprehensive insights.



New Features – Drilldown Tables

- View PRIMPROCIDs associated with 
a particular event

- Click on the event of interest to open 
the drilldown table

- Provides the ability to quickly identify 
which procedures correspond to a 
particular event.

Presenter Notes
Presentation Notes
Access a list of PRIMPROCIDs associated with a particular event.Streamline the process of pinpointing procedures linked to specific occurrences.Navigate seamlessly through data to explore associated PRIMPROCIDs.Rapidly identify which procedures correspond to a particular event.Key TakeawaysFacilitates targeted analysis by providing direct access to relevant PRIMPROCIDs.Improves operational efficiency by expediting the identification of event-associated procedures.



New Features – Download Data

- Download the list of PRIMPROCIDs 
associated with a particular event

- Click the download button in the 
upper righthand corner

- Ability to perform further internal 
analysis

Presenter Notes
Presentation Notes
These dashboards areUtilize the download button located in the upper right-hand corner to retrieve the list of PRIMPROCIDs associated with a particular event.Ensure access to comprehensive data for further analysis and decision-making processes.Empower decision-makers with valuable information derived from internal analysis of PRIMPROCIDsKey Takeaways:Utilize downloadable PRIMPROCIDs list for deeper internal analysis.Leverage insights to make informed decisions and drive organizational growth.Foster a data-driven culture by utilizing comprehensive data for strategic planning.



VQI Interactive Dashboards

SVS PSO Team Contact Email
Jeff Yoder jyoder@svspso.org

Shravan R Animilli sanimilli@svspso.org

Caroline Morgan cmorgan@svspso.org

Presenter Notes
Presentation Notes
Should you have any questions, please feel free to email 
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Presenter Notes
Presentation Notes
Now we will transition to a live demo of the CAS Interactive Dashboard.
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